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EXECUTIVE SUMMARY 

 
The purpose of the Ontarians with Disabilities Act, 2001 (ODA) is to improve opportunities for 
persons with disabilities and to provide for their involvement in the identification, removal of 
barriers so they can enjoy successful and meaningful lives. To this end, the North Shore Health 
Network (NSHN) has prepared this accessibility plan in consultation with persons with 
disabilities and will make the plan public. 
 
This is the fifth plan (2016-2021) prepared by the Accessibility Working Group at the North 
Shore Health Network (NSHN).  
 
The plan describes:  
 
(1) The measures that the NSHN has taken in the past, and  
 
(2) The concerns that the NSHN will review during the year 2016-2021 to identify remove 

and/or prevent barriers for individuals with disabilities who live, work in or use the facilities 
and services of the North Shore Health Network. This includes patients/residents and their 
family members, employees, volunteers and members of the community. 

 
The North Shore Health Network is committed to the continual improvement of access to the 
NSHN by patients/residents, family members, staff, health care practitioners, volunteers and 
members of the community with disabilities. The NSHN encourages the participation of 
individuals with disabilities in the development and review of this accessibility plan and the 
provision of quality service to all patients/residents and their family members and members of 
the community with disabilities. 
 
The Accessibility Working Group has identified several barriers that could affect individuals with 
disabilities. The most significant findings were physical, communication and information 
barriers. Over the next several years, the Accessibility Working Group will be focusing on as 
many different barriers as possible. This year, the Working Group’s goal is to remove a 
minimum of three barriers that were identified. 
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OBJECTIVES 
This plan: 
 

1. Describes the process by which the North Shore Health Network will identify, 
remove and prevent barriers to individuals with disabilities. 

 
2. Reviews efforts at the North Shore Health Network to remove and prevent barriers 

to individuals with disabilities over the past year.  
 

3. Lists the By-laws, policies, programs, practices and services that the North Shore 
Health Network will review in the coming year to identify barriers to individuals with 
disabilities. 

 
4. Describes measures that the North Shore Health Network will take in the coming 

year to identify, remove and prevent barriers for individuals with disabilities. 
 

5. Describes how the North Shore Health Network will make this accessibility plan 
available to the public. 

 
 

DESCRIPTION OF THE NORTH SHORE HEALTH NETWORK 
 
 
The North Shore Health Network (NSHN) was incorporated on June 14, 2016. The health care 
organization was formerly known as St. Joseph’s Hospital/Pavilion Santé Saint Joseph then most 
recently as the Blind River District Health Centre/Pavilion Santé du District de Blind River, 
before becoming the North Shore Health Network/Réseau Santé Rive Nord.  
The business has been in existence since the mid-1940s with a new facility constructed and 
relocated in 1992 to the Highway 17 corridor on the easterly outskirts of Blind River.  
 
The NSHN is a primary care facility offering: 
 

• 24-hour Emergency Services; 
• Acute Care Services on a16 bed unit;  
• Complex Continuing Care Services on a 10 bed unit; 
• Long-Term Care Services on a 32 bed unit. 

 
NSHN also offers supportive services such as: 
 

• Laboratory 
• Medical Imaging 
• Physiotherapy  
• Community Support Services, etc. 

 



North Shore Health Network Accessibility Plan – 2016-2021    5 
 

 
Committed to quality care, the NSHN provides 24-hour emergency and acute care services with 
general practitioners on an on-call roster, along with the services of a nurse practitioner.  
 
Various consultant services are provided at the NSHN from visiting specialists. Examples of 
specialty clinics include internal medicine, gerontology and psychiatry to name a few. In 
addition, NSHN in partnership with the Huron Shores Family Health Team offers diabetes 
education, dietician services, specialty foot care and various exercise programs.  
 

MISSION STATEMENT OF the NORTH SHORE HEALTH NETWORK 
 

VISION 
 
The North Shore Health Network will be recognized for excellence in the provision of patient 
centered rural health care and service delivery in an integrated model. 
 

MISSION 
 
The North Shore Health Network works with our partners in providing safe, high quality, 
compassionate health care while building healthy communities.  
 

THE ACCESSIBILITY WORKING GROUP 
 
Establishment of the Accessibility Working Group 
 
Dan Lewis, Director of Environmental Services, working in consultation with Gaston Lavigne, 
Chief Executive Officer (CEO) and the Working Group are responsible for the 2016-2021 plan. 
 
The Working Group is authorized to: 
 

• Identify and review By-laws, policies, programs, practices and services that cause or may 
cause barriers to individuals with disabilities; 

 
• Identify barriers that will be removed or prevented in the coming year; and 

 
• Describe how these barriers will be removed or prevented in the coming year, and 

prepare a plan that will deal with these activities. Once approved by the CEO, the plan is 
made available to the public. 
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Members of the Accessibility Working Group 
 
The following members have been appointed as part of the Working Group at the North Shore 
Health Network and comments/concerns can be sent by email to :  accessibility@nshn.care 
or by contacting the Executive Assistant at (705)356-2265 ext. 2601 
 

MEMBER DEPARTMENT 
Dan Lewis  
Director 

Environmental 
Services 

Gaston Lavigne 
Chief Executive Officer 

Administration 

Jennifer Stanton Smith, 
Chief Financial Officer 

Finance 

Andrea Smith, R.N. 
Nursing 

ONA Representative 
 

Melanie Kubatlija 
Executive Assistant 

Non Union Representative 

Ron Bilton 
Maintenance  

CUPE Representative 

Janet Demers, R.N. 
OHC/IC 

Occupational Health & Safety 

Darlene Wilkins, 
Manager CSS   

Community Support Services 

Jody Lemieux, PT 
Rehabilitation Coordinator 

Rehabilitation  

Julie Woods, CHRL 
Human Resources Lead 

Human Resources  

Jamie Elmore, R.N. 
Nurse Manager 

Emergency Services 

 
 
As the effort of the Working Group progresses in the development of the Accessibility Plan, 
other members of the organization will be called upon to provide input in relation to specific 
expertise.  
 
Also, the group is cognizant of the needs of an individual with a disability to be a member of  
the Working Group. Presently, some members of the committee have disabilities.     

mailto:accessibility@nshn.care
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 The North Shore Health Network is committed to: 
 

• The continual improvement of access to the NSHN facilities, policies, programs, 
practices and services for patients/residents and their family members, employees, 
volunteers and members of the community. 

• To review and create a new Multi Year Accessibility Work Plan at least once every (5) 
five years. 

• The participation of individuals with disabilities in the development and on-going review 
of its accessibility plan. 

• Ensuring NSHN’s By-laws and policies are consistent with the principles of accessibility 
• The establishment of an Accessibility Working Group at the NSHN. 
• To provide information in an appropriate alternate format when/as requested. 
• To ensure training and awareness regarding North Shore Health Network Accessible 

Customer Service Policy Accessibility for Ontarians with Disabilities Act (AODA). 
• The Accessibility Working Group was formed to ensure common elements in developing 

and monitoring the accessibility plan were addressed, coordinated and consistent to 
provide operational efficiencies and cost savings. 
 

The Senior Management Team sanctions the Accessibility Working Group to continue to 
develop an accessibility plan that will enable the NSHN to meet and improve accessibility 
requirements. 
 
Barrier-Identification Methodologies 
 
The Accessibility Working Group continues to use the following barrier-identification 
methodologies: 
 
METHODOLOGY DESCRIPTION STATUS 
Canvassing NSHN 
departments / committees  

Members of the Working 
Group approached 
departments and various 
committees outlining the 
Group’s mandate and 
requested dialogue be 
established to ensure barriers 
be identified and resolved 
 

Departments and various 
committees, i.e. Joint Health 
Safety, LTC Family Council, 
Board Nominating, 
Recruitment and Retention. 
 

Review of the departmental 
accessibility items identified 
by committee members 

Each member was required to 
review their area(s) of work 
and discuss with peers any 
barriers that exist and bring 
these back to committee for 
discussion 
 

On-going – at each committee 
meeting, barriers that exist 
are discussed as well as 
barriers that have been 
removed 
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Patient information 
pamphlets 

 
 
The Working Group will be 
requesting the insertion of an 
Accessibility statement and 
questionnaire in the in-
patient and out-patient 
information pamphlets 

 
 
This request will be put 
forward to the Nursing 
department for their input 
and inclusion in pamphlets 

Community consultations Members of the Working 
Group contacted various 
community groups seeking 
input. 

A variety of community 
partners have offered input to 
this working group. 

 
 
Community Partners 
 
Christian Horizon Group Home  Canadian Diabetes Association  
East Algoma Mental Health   North East Community Care Access Centre  
March of Dimes    Canadian Cancer Society 
Canadian Arthritis Society   Canadian Hearing Aide Society  
North Shore Tribal Council    Canadian National Institute for the Blind 
Algoma District Alzheimer Society  Canadian Red Cross 
Algoma Public Health Unit   Huron Shores Family Health Team 
North Shore Health Network Board Members   
North Shore Health Network Auxiliary  
Golden Birches Terrace Resident / Family Councils 
 
 
Barriers Identified 
 
In its review, the Accessibility Working Group identified barriers that have been removed and 
several barriers that still exist. Over the next several years, the Accessibility Working Group will 
focus on the removal of different barriers identified. This list is divided into six (6) types of 
barriers: 
 Physical      Infrastructure     
 Informational/Communication   Policies and Practices 
 Technological      Attitudinal  
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Multi-year items identified for improvement 
 
 

 TYPE OF BARRIER DESCRIPTION OF 
BARRIER 

STRATEGY FOR ITS 
REMOVAL/ 
PREVENTION 

Priority (Low, 
Medium, High) 

1. Technological  Main LTC entrance, 
restricted access 

Install auto door 
opener  

High  

2. Technological  Main lobby, restricted 
afterhours access. 

Install intercom / 
camera system  

Medium 

3. Communication/ 
Information 

LTC - Activity Room. 
Inadequate volume  

Install sound system  Medium  

4. Communication/ 
Information 

General – lack of 
signage  

Install new entrance 
and road signs  

Medium 

5. Infrastructure  
 
 

Parking lot, limited 
lighting  

Install LED fixtures  Medium 

6. Infrastructure  
 

Parking lot, no 
emergency lighting  

Install emergency 
power  

Medium  

7. Infrastructure Main entrance – 
manual lock  

Install electric strike  Medium  

8. Infrastructure Lobby door – manual 
lock  

Install electric strike  Medium  

9. Communication/ 
Information 

LTC- Dining Room  Install sound system  Low 

10. Communication/ 
Information 

Acute Care – Private 
Room T.V’s.  
Inadequate screen size  

 Install flat screen T.V’s Low 

 
 
Barriers identified and completed ; 
 
2003 - 04 

• Removal of concrete lip at main entrance sidewalk 
• Switchboard access by wheelchairs made possible so that the receptionist can speak to 

the client in a private room at eye level 
• Paging system changed to include the court yard 
• Installation of eaves trough on the main entrance to remove ice buildup 
• Installation of main entrance and emergency signs to better identify access to the 

building 
• Pushbutton access installed to allow wheelchair access to outpatient services area 
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2005 - 06 

• Finance Department door changed to wider door for better and easier wheelchair 
access 

• Business area door closer has been removed to accommodate wheelchair access 
• The pay phone was lowered allowing easy access and larger buttons 
• X-ray table replaced allowing for easier access for patients and technologists 
• Installation of a NSHN sign over the main entrance canopy 
• Removed walls to create barrier free washroom in room 103 design for bariatric patient  

 
2007-08 

• Installed wider door in emergency department patient washroom  
• Installed wider door in recovery room area patient washroom  
• Installed floor mounted toilet in emergency department washroom for bariatric patients  
• Installed floor mounted toilet in recovery room area for bariatric patients 
• Upgrade fire alarm system to include horns and strobe lights 
• Installation of stairwell to the roof 
• Installation of privacy cubicle with automatic sliding door at Admitting / Reception  
• Wider door installed at the cafeteria entrance to allow easier access  
• Telephone system upgraded including text and flashing indicator on every handset  

 
2009-10 

• “H” sign installed at parking lot to better define main hospital entrance 
• Illuminated “Open” sign installed at emergency night entrance for after hours  
• Overhead projector installed in LTC activity room  
• Automatic door opener installed at LTC central courtyard 
• Video monitor installed in emergency department to view exterior entrances 

 
2011-12 

• Illuminated sign installed at main hospital entrance  
• Urgent panic button installed at  Admitting / Reception area to activate emergency 

response  
• Automatic door opener installed at Acute Care Unit courtyard 
• Information T.V installed in emergency central waiting room  
• Additional P.A system speakers installed  
• Installed a hands free after hours intercom system at emergency night entrance  
• Wider & lower doorway thresholds installed in numerous locations  
• Exterior bollards and wall lighting replaced to increase visibility  
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2013-14 

• Wider LTC entrance doors installed to allow easier access  
• Access readers installed to provide access for LTC visitors  
• Leveled interlocking bricks at front entrance to provide graded access  
• Modified concrete curbs and paving stones at main entrance to provide easier access 

 
2015-2016  

• Wireless nurse call system installed in Acute Care 
• Additional seating provided in corridors to provide rest areas  

 
Review and Monitoring Process 
 
The Accessibility Working Group will meet on a regular basis to review progress.  At each 
meeting, the Working Group will remind employees, either through personal contacts or by e-
mail, about their roles in implementing the plan. Members of the Working Group will also 
commit to making presentations to the Occupational Health and Safety Committee and to 
update Senior Management. 
 
Communication of the Plan 
 
The NSHN’s Accessibility Plan will be provided by e-mail to all employees once completed and a 
hard copy will be available on the staff hallway communication board.  The Plan will also be 
discussed during Employee Orientation. It will be available to the public in a variety of formats 
and as requested. 
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Definitions 
 
Within this document, the term: 
 
Barrier:  

• anything that prevents a person with a disability from fully participating in all aspects of 
society because of his or her disability, including a physical barrier, and architectural 
barrier, and information or communication barrier, and attitudinal barrier, a 
technological barrier, a policy or a practice. 

 
Disability:  

• any degree of physical disability, infirmity, malformation or disfigurement that is caused 
by  bodily injury, birth defect of illness and, without limiting the generality of the 
foregoing, includes diabetes mellitus, epilepsy, a brain injury, any degree of paralysis, 
amputation, lack of physical coordination, blindness or visual impediment, deafness or 
hearing impediment, muteness or speech impediment, or physical reliance on a guide 
dog or other animal or on a wheelchair or other remedial appliance of device. 

• A condition of mental impairment or a developmental disability. 
• A learning disability or a dysfunction in one or more of the processes involved in 

understanding, or of the symbols used, or of the language spoken. 
• A mental disorder or associated medical condition. 
• An injury or disability for which benefits were claimed or received under the insurance 

plan established under the Workplace Safety and Insurance act, 1997; (handicap). 
 
Aim 
 
This plan describes the measures that NSHN has taken in the past and the measures that NSHN 
will take during the next five year period (2016-2021) to identify, remove and prevent barriers 
to people with disabilities who live, work in or use the hospital, including patients and their 
family members, staff, health care practitioners, volunteers and members of the community. 
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Appendix 1 
 

Accessibility Working Group  
Terms of Reference 

 
Purpose 

• To ensure a formalized approach to accessibility planning. 
• To provide leadership and direction in addressing accessibility issues and accessibility 

initiatives within North Shore Health Network. 
 
 
Responsibility of Accessibility Working Group 
 

• To recognize and support accessibility initiatives within the hospital. 
• To ensure organizational compliance with the requirements of the Accessible Customer 

Service standard of the Accessibility for Ontarian with Disabilities Act  (AODA). 
• To create awareness and to ensure compliance with the Policy and the Accessibility 

Standards for Customer Service and IASR. 
• To maintain a multi-year accessibility plan as required in the Integrated Accessibility 

Standards Regulation (191/11). 
• To provide the CEO and the Board of Trustees with an annual accessibility plan status 

update.  
• To provide feedback to external stakeholders as appropriate. 
• To collaborate with other committees including the North Shore Health Network 

Accessibility Advisory Committee and teams as appropriate. 
• Document and respond to accessibility feedback received from internal and external 

stakeholders. 
 
 
Reporting Structure 
 
The Accessibility Working Group will report directly to the NSHN CEO. 
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Membership 
 
The accessibility Planning Working Group will be comprised of representatives from the 
Community and the NSHN including, but not limited to the following: 
 

Community members/representatives 
NSHN Senior Management 
NSHN Environmental Services 
NSHN Human Resources 
NSHN Nursing  
NSHN Physiotherapy/Occupational Therapy 
NSHN Communication/Patient Registration 
NSHN Training / Staff Development 
NSHN Finance / Capital Planning (Resource) 
 

Membership will be reviewed every three years. 
 
Meetings 
 
Meetings held annually and as required more frequently at the call of the chair. 
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Appendix 2 
 

Accessibility Advisory Committee 
Terms of Reference 

 
Purpose 
 

• To promote public awareness and sensitivity about accessibility issues for persons with 
disabilities. 

• To encourage co-operation among all service and interest groups. 
• To identify and document relevant issues and concerns. 
• To recognize that the needs of all persons are constantly changing, growing and in need 

of refinement. 
 
Responsibilities 
 

• To provide input to the multi-year Accessibility Plan, providing feedback on an annual 
basis to the CEO. 

• Advise the Accessibility working group of barriers identified within community. 
• Report on work completed by the Town of Blind River Accessibility Advisory Committee 

as it might pertain to North Shore Health Network. 
 
Membership 
 

• Members for the committee are to represent areas of the catchment area along the 
North Shore. 

• Members from the Town of Blind River Accessibility Advisory Committee. 
• Membership will be reviewed annually. 
• Members will be requested to serve a 2 year term with the possibility of renewal. 

 
Meetings 
 

• Joint meetings will be held with the Accessibility Planning Working Group are to be 
requested once every (2) two years ( bi-annually) or at the call of the chair. 
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